The 2014-15 Year-At-A-Glance provides KDE an overview of monthly tasks to begin to put in place the Other Professional Growth & Effectiveness statewide pilot. These individual tasks are designed to support the overall systems change occurring at the district to build the capacity necessary to ensure successful implementation of the Other Professional Growth & Effectiveness System.
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	June 2014
· Begin learning OPGES learning targets 
to demonstrate mastery by August
· Learn how EDS can be used to support OPGES
· Attend appropriate trainings required to implement OPGES pilot. Refer to District timelines.
· Complete training for Peer Observers. Study Specialist’s Frameworks to begin to understand the ‘Other Professionals’ responsibilities.

	July 2014
· Learn how EDS can be used to support OPGES 
· Identify Peer Observers and begin online training Module – Professional Learning for Peer Observers.
· Begin to explore the Yearlong Implementation Resources to determine system timelines.
· Continue to learn OPGES via CIITS leading to demonstrated mastery of   
· Attend appropriate trainings required to implement OPGES pilot. Refer to District timelines.
· Complete training for Peer Observers. Study Specialist’s Frameworks to begin to understand the ‘Other Professionals’ responsibilities.
	August 2014
· Collaborate with principals, peers and peer
observers to implement and support 
effectiveness
· Demonstrate mastery of OPGES learning targets 
· Complete Initial self reflection to prepare for writing professional growth goals.
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources) 
· Create and/or register for and monitor your PL   experiences via EDS
· Learn how EDS can be used to support OPGES 
· Begin to analyze student assessment data to establish baseline for the development of the SGG. Refer to district CEP for SGG due date.


	
	
	

	September 2014
	October 2014
	November 2014

	· Begin to analyze student assessment data to establish baseline for the development of the SGG.  Refer to District CEP for SGG due date.
· Explore content area Enduring skills/ standards to identify area of need for SGG.
· Collaborate with Principal to define strategies to
reach SGG
· Conference with principals to complete PGP
including personal & student growth goals
· Complete Initial self reflection to prepare for writing professional growth goals. Reflect as an ongoing practice
· Observation/site visits may occur based on district expectations. . Check KDE website for guidance on variations in OPGES observations.
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
	· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
· (PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
· All observations/ site visits may begin. Check KDE website for guidance on variations in OPGES observations.

	· Conduct mid-course conference with principal to discuss student growth progress & adjust strategies or activities if needed
· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS

	December 2014
	January 2015
	February 2015

	· Reflect as an ongoing practice
· Review PGP/SGG with principal as part of mid-year review
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
	· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
	· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS



	March 2015
	April 2015
	May 2015

	· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
· Administer Student Voice Survey. (OPGES will be administered through alternate methods. OPGES Student Voice is not administered in Infinite Campus.)
· Complete TELL Survey
	· Conduct summative observation
· Evaluator and Other Professional conduct end 
of year review to: (1) determine if student 
growth goal was met based on OPGES criteria 
2) discuss Other Professionals growth plan 
3)submit final evidences in EDS
· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS
	· Reflect as an ongoing practice
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS


	June 2015
· Learn how EDS can be used to support OPGES 
· Review OPGES learning targets 
· Attend appropriate trainings required to implement OPGES. Refer to District timelines.
· Complete training for Peer Observers on Specialist’s Frameworks

	July 2015
· Continue to learn OPGES via CIITS
· Learn how EDS can be used to support OPGES 
· Identified Peer Observers begin online training
   module
· Attend appropriate trainings required to implement OPGES . Refer to District timelines.
· Complete training for Peer Observers on Specialist’s Frameworks
· Review OPGES learning targets

	August 2015
· Collaborate with principals, peers and peer
observers to implement and support effectiveness
· Demonstrate mastery of OPGES learning targets
· Explore CIITS for the variety of PL resources
(PD360, Lync, and district resources)
· Create and/or register for and monitor your PL experiences via EDS

OPGES full implementation year, 2015-2016.
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