PLC Monthly Agenda – WCHS

The goal of the PLC structure with common planning time is to provide teachers an opportunity to discuss the progress of learners in their classroom and departments.  To accomplish this goal, there must be successful assignment and evaluation of student work.  The following agenda will help to facilitate this process.

The following is expected to be accomplished each month in the PLC structure, and is expected to be accomplished in the order it is assigned.

Week One:  All PLC members will bring an ORQ or AP Essay question.  This may be provided by individual teachers or by subject team.  The question must be accompanied by the specific core or AP standard and a teacher generated response.  Members of the PLC will provide peer review of the questions and responses to determine if the standard, task, and responses are congruent.

Week Two:  All PLC members will bring five (5) ungraded student responses to undergo quality control scoring during the PLC meeting.  PLC members are to complete scoring their own student responses and enter the results into the CATS calculator to be presented at the Week Three meeting.

Week Three:  All PLC members will report the results of the assessment and present the number of level 1,2,3, 4 responses and class indices as calculated by the CATS calculator.  Teachers will share how the results measured up to their expectations and will describe next steps to improve student performance.  Minutes from the meeting should reflect results and next steps.  Following the presentation, all members will visit the rooms of the PLC members to look at the posted student work and provide peer review regarding the level of consistency and if the posted student work is truly “level 4”.

Week Four: (recovery week) PLC members will meet in subject teams to review unit/course maps to adjust pacing and review common assessments to prepare for the next Week One activity.

Week One: Open Response Question Quality Check Form
All PLC members must bring an ORQ or an AP essay question with them.

Step1:  Please write the question below: 

Step 2: Please write on this line the specific core content or AP standard that the question assesses: 
Step 3:  Please give this sheet to a member of your PLC team. 

Name of PLC reviewer:____________________________________________________
· Is the question congruent? i.e. Does the assessment question (see #1) assess the core content (see #2)? (circle) Yes  No


If no, why?_______________________________________________________

· Are there two parts to the questions? (circle) Yes No

· Is the second part an application question higher than DOK 2?  (circle)  Yes  No

Step 4: Please provide a Teacher-generated correct response(4)* to the question.

Week Two: Quality Control on Grading Consistency Form
All PLC members must bring five (5) ungraded student responses to an ORQ or an AP essay question with them. (as well as the prompt and the teacher’s rubric and response) 

Step1:   In ink, place a number 1-5 on the top right hand corner of each student’s paper

Step 2.  Trade sets of five papers with another PLC team member. 

Step 3:  With post it notes, place the scores on the back of the students’ papers, and below:


Peer reviewer’s name:________________________________________________




Circle the  SCORE:

Paper # 1
1
2
3
4


Paper # 2
1
2
3
4


Paper # 3
1
2
3
4


Paper # 4
1
2
3
4


Paper # 5. 
1
2
3
4
 

Step 4:  Trade sets of five papers a second time with another PLC team member.

Step 5:  With post it notes, place the scores on the back of the students’ papers, and below:


Peer reviewer’s name:________________________________________________




Circle the  SCORE:

Paper # 1
1
2
3
4


Paper # 2
1
2
3
4


Paper # 3
1
2
3
4


Paper # 4
1
2
3
4


Paper # 5
1
2
3
4
 

Step 6:  All three teachers discuss any scoring discrepancies between the two scores.

Step 7: Original assigning teacher will score the remaining student papers and enter the scores in the goal calculator by the next meeting.. 

Week Three: Assessment Reporting Form
All PLC members will bring with them the results of the assessment and fill out the following form:

Step 1:  Fill out the following results for each class assessment, filling in the number of students scoring at each level: 

Period # 1
Plan
1________
2________
3________
4________

Class index ___________


Period # 2
Plan
1________
2________
3________
4________

Class index ___________


Period # 3
Plan
1________
2________
3________
4________

Class index ___________

Period # 4
Plan
1________
2________
3________
4________

Class index ___________

Period # 5. 
Plan
1________
2________
3________
4________

Class index ___________ 

Step 2:  

The results that I was most surprised about were: 

The results that I was the most disappointed in were:

Step 3: 

My next steps to improving student performance will be: 

Posted Student Work Peer Review:
PLC Department: ____________________________

After reviewing the classrooms in my PLC, I noted the following:

· Room Numbers with no ORQ’s posted: ____________________________

· The room with the most number of ORQ’s was room number______________ with  ______________________ number of student pieces posted !!

· The following rooms posted “dirty” 4’s (i.e. 2’s and 3’s that had been reworked to 4’s):

· The average number of posted ORQs per room was ____________________

· The dates of the assigned ORQs were within the past 30 days?

Dates were:

· Student work was posted along with a copy of the following: 

· The prompt

· The core content being assessed

· A teacher response

· The quality of the 4’s was: (consistent, too easy, too hard, etc;): 

Week Four: Unit Review/Curriculum Course Maps

Backward Design

All PLC members will bring with them copies of their curriculum guides/maps. 

Step 1:  In your PLC, highlight on your curriculum map at what point you are currently 

teaching.  As you review your maps, look at your learner outcomes and    determine how you have assessed each as you have progressed through the unit(s).

Step 2:  Based on the number of teaching days left in the trimester, make an outline 

pacing guide for the remainder of the semester.  Identify the remaining learning targets and compare them to the final exam you have already created.  Evaluate how well the final exam assesses the learning targets and if the appropriate DOK’s are in evidence to assess the standard(s) accurately.

Step 3:   Beginning with the end in mind, review, write, or rewrite, your next formative 

   assessment, including multiple choice and ORQs.

Step 4:   After writing the assessment, begin looking at your daily teaching schedule with 

the end in mind.  Does each daily lesson lead to application and understanding of the assessment?

· Does each daily lesson lead to application and understanding of the assessment?

· Are you testing the core content?

· Are you teaching the core content? 

· Are you teaching HOW to answer ORQ’s?

· Have you shown the students through a teacher-generated response how to answer an ORQ?

· Have you shown the students through live scoring how to answer an ORQ?

* Remember that a 4 on an ORQ simply denotes a CORRECT answer (not to be confused with a distinguished answer.)


